REVISED AGENDA
ABILENE METROPOLITAN PLANNING ORGANIZATION (MPO)
TRANSPORTATION POLICY BOARD
PLANNING AND PROJECT MANAGEMENT WORKSHOP

9 am —1:30 p.m., Thursday, January 11, 2018
Prosperity Bank Building, 3™ Floor Conference Room
402 Cypress Street, Abilene, Texas

Pursuant to the provisions of Chapter 551, Government Code, notice is hereby given of a possible quorum
of Abilene Metropolitan Planning Organization Transportation Policy Board members at a planning and
project management workshop of the Abilene Metropolitan Planning Organization.

MPO Process
9:00 am —9:10 am Introduction and Welcome (E’Lisa Smetana)
9:10 am — 10:15 am Planning (Peggy Thurin)

10:15 am — 10:30 am Break

Project Management

10:30 am — 10:50 am Introduction (Michael Haithcock)

10:50 am — 11:05 am Public Involvement (Julie Jerome)

11:05 pm — 11:15 pm Funding (CIiff Hallford)

11:15am —11:35 am Environmental Overview (Bobby Burke)
11:35 am — 11:55 am Design (Brandon Vinson)

11:55 am — 12:05 am Right of Way (Guy Sledge)

12:05 am —12:15 pm Utilities (Stephanie Victor)

12:15 pm —12:30 pm Consultant Contracts (Julie Rodgers)
12:30 pm Lunch Served

Future Planning
12:45 pm — 1:30 pm Questions and Answers /Joint discussion on future planning

CERTIFICATION

I hereby certify that the above notice of the meeting was posted on the bulletin boards of
on the day of , 2018 at

(am./p.m.)

NOTICE

In compliance with the Americans with Disabilities Act, the Abilene MPO will provide for reasonable
accommodations for persons participating in this meeting. To better serve you, requests should be
received 24 hours in advance of the meeting. Please contact the Abilene MPO at (325) 437-9999.
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